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Beenenue

VYcnenriHoe UCHOJIb30BaHUE METOAa IMPOEKTOB B 00pa3oBaTENbHOM
MpOIECCe TMO3BOJIIET MPUMEHUTh HA MPAKTUKE TEOPETUYECKUE 3HAHUS IS
YCHEIIHOTO peHIeHUs] KOHKPETHBIX 3a/ad C YYETOM MHOXKEeCTBa (PaKTOpOB.
JlanHoe mocoOue OTpa)kaeT TEOPETUKO-UCCIEAOBATENIbCKYI0 0a3y AUCIUIUIMHBI
«OCHOBBI TPOEKTHOM AEATETLHOCTIY.

PaccMoTpeHbl OCHOBHBIE BOIPOCHI, KacCaroIIMECS HCTOPUM U TEOPUU
MIPOCKTUPOBAHUSI, KIACCU(UKAIIMU TPOCKTOB, MPOIEAYPHl HX TMOCTPOCHUS U
OLICHKM peaau3aldd TPOCKTHOW JEATEIbHOCTH. METOANMYECKUE YKa3aHUs
BKJIIOYAIOT NEPEYEHb MPUMEPHBIX BOIIPOCOB HA 3a4€T MO OCHOBHBIM pazaeiam
JACHUTIINHBI.

PesynbraToM wu3ydeHHs Y4eOHOW JUCHUIUIMHBI SBJISETCS Pa3BUTHE
CIIOCOOHOCTEM  CTYIEHTOB B  pa3pabOTKE CaMOCTOSITENIbHBIX  ITPOEKTOB.
[TonyueHHble 3HAHUSI HEOOXOIAUMBI JJIsI OCBOCHUS MOCIEAYIOUIUX JAUCIUILIINH,
IS TPOXOXKIEHUS OCHOBHBIX BHJIOB NPAKTHKA U MOATOTOBKHU BBITYCKHOMW

KBIM(PUKALIMOHHOMN pabOTHI.



Teopernyeckne 0CHOBBI NPOEKTHPOBAHUSA
IloHsiTHE U OCHOBHBIE XAPAKTEPUCTUKHU MPOEKTHOM 1eSITeIbHOCTH

[IpoexkTHass  JEATENIBHOCTH — OTO  yHUKAJIbHAas  JIEATEIIbHOCTD,
HaIlpaBJICHHAs HAa JOCTHKEHHUE 3apaHee ONPENIECICHHOrO PE3yibTaTa, CO3AaHue
ONPENEIICHHOTO YHUKAJIBHOTO MPOYKTa U YCIYTH.

[IpoekT — yHUKQJIBbHBIM NPOLIECC, COCTOSIIUMUA W3 COBOKYIIHOCTHU
CKOODAMHUPOBAHHBIX U YIPaBJIsEMbIX BUJIOB NEATEIIBHOCTH C
HAYaJbHOM W KOHEYHOW JaramMu, NPEAUPUHATBIA Il JOCTHKEHUS
COOTBETCTBYIOIICH  KOHKPETHBIM  TpeOOBaHUSM  1ENIH,  BKIIOYAIOUIUN
OTPaHUYECHHUS TI0O CPOKaM, CTOUMOCTH U PECypCaM.

OO0mme MpU3HAKHU, OTIUYAIOIINE TIPOSKT OT IPYTUX BUIOB NCITCILHOCTH:

1) nanpapaeHHOCT Ha JOCTUKEHHE KOHKPETHBIX LieJIeH C OMpeIeIeHHbIM
HayajoM U KOHIIOM;

2) orpaHuyYeHHas IPOTHKEHHOCT O CPOKAM, CTOMMOCTH M PECYPCaM;
3) HEmOBTOPUMOCTh M YHHKAJIBHOCTD (B OIPEIEICHHON CTETNEHH);

4) KOMILIEKCHOCTh — HaIM4YMe OOIBIIOro Yuciaa (haKTOPOB, MPAMO HJIH
KOCBEHHO BIIMSIOIIMX HA IPOTPECC U PE3YJIBTATHI IPOCKTA;
D) mpaBoBoe M OpraHM3alUMOHHOE  OOECHEYEHHE —  CO3JaHHE

crenuprUIecKoi OpraHu3allMOHHON CTPYKTYpPbI Ha BpeMs peajiu3allii IpoeKTa.

Ha ycnex mpoekrta MOTYT MOBJIMATH BHEIIHWE M BHYTPEHHUE (PAKTOPBHI.
BuemHne ¢akTopsl — 3TO COLMAIbHO-3KOHOMHYECKas, reorpaduueckas,
MOJIUTUYECKAs, TPABOBasi, TEXHOJOTUYECKAs M HKOJOTHYECKas CHUTyalusl.
BuyTpenHue (pakTopbl opraHu3alni — 3TO CTpaTerus, TEXHOJIOTUH, TPOESKTHAS
OpraHu3allMOHHAs 3peJoCTb U JOCTYNHOCTh PECypcoOB, KOPHOpaTUBHAA
KyJbTypa U OpraHu3alMOHHas CTPYKTYpa.

JIto60i1 mpoeKT peanuzyercs yepe3 psaa ga3, UMEET Hayalo U 3aBEpPILICHHUE.
JXKu3HEeHHBIM LMK IpoeKTa — 3TO MOCIEeNI0BaTEIbHOCTh (a3 OT Hayajia a0
3aBEpUICHMs] TPOEKTa, 3aJaBa€MbIX B COOTBETCTBUM C MOTPEOHOCTIMU
ylpaBJeHUs MPOEKTOM. Bce MpoeKThl, Kak MpaBuiio, UMEIOT cleaAyIoLue (Ga3bl B
paMKax MEXIyHAapOJHOIO CTaHJAAPTA YIPaBICHUS IPOECKTAMMU:

1) vanuuupoBanue: ompeneneHUe IMPOOIEMHON CHTyallud, pa3paboTKa
yCTaBa MPOEKTa, OMpeIeNIeHNe 3aMHTEPECOBAHHBIX CTOPOH, CO3IaHIE KOMAaH/IbI;

2) nnaHupoBaHue: pa3paboTKa IUIaHa, ONpPEIeIeHUE COAEPKAHUS POEKTa,
CO37IaHUE CTPYKTYpbl H cocTaBa pabOT, OIlEHKa pPEeCypcoB, OIpECIICHNE
OpPraHM3AIlMOHHOW CTPYKTYpbl H  IOCJIEIOBATENLHOCTH PAa0OOT, OIICHKA
JUTMTEILHOCTH PaboT, pa3paboTKa pachnucaHus, OIlEHKa 3aTpar, pa3paboTka
OrompkeTa, OMpeAeNieHHe W OIIGHKa PHCKOB, pa3paboTka IjiaHa TOCTaBOK,
pa3paboTKa TuIaHa 1o KauecTBY, pa3paboTKa MmiiaHa KOMMYHUKAIIHIA;

3) ucnonHeHue: HemocpeACTBEHHAs paboTa MO HPOEKTY, YHPaBIEHHE
3aMHTEPECOBAHHBIMU CTOPOHAMH, Pa3BUTHE KOMAaHJIbI MPOEKTa, (HOPMUPOBAHHE
OTHOIIIEHUSI K pHUCKaM, o0ecriedyeHue TpeOOBaHMII KadecTBa, BBHIOOD
MTOCTABIINKOB, PACTIPOCTPAHECHHE HH(POpMAITUN;

4) ynpasnenue:  ynpapieHME ~IPOEKTHBIMM  pabOTaMu,  YIIPaBIEHHE



W3MEHEHUSIMH, YIIPABJICHUE COACP)KAaHHEM NPOEKTa, YIPABIECHHE pEeCypcamH,
yIpaBlieHHEe KOMaHJIOW TMPOEKTa, YIPaBICHUE pPACHHCAaHUEM, YIpaBJICHUE
3aTpaTaMu, yIpaBJICHHE PUCKAMHU, YIPaBICHHE KAaueCTBOM, aJMUHHCTPUPOBAHHE
KOHTPAKTOB, yIPaBJIeHNE KOMMYHHUKALIUSIMU,

5) zaBepuieHHe: 3aKpHITHE OTHEIBHONW ()a3bl MM IIPOEKTAa, a TaKKe
U3BIICYCHHBIE YPOKH, (OPMYIHUPOBKA OCHOBHBIX BBIBOJIOB M  aHAIN3
YCIIEITHOCTHU IIPOEKTA.

[IpoekTHass AEATENBHOCTh BCEr/Ia UMEET psll OrPAaHUYEHUH, K KOTOPBIM
OTHOCSITCS IPOAOJKUTEIBHOCTD MIPOEKTA; HATMUKE OI0JKETA MPOEKTA; HAIUYHUE
pecypcoB  ais  IpPOEKTa;  (akTopbl,  CBSI3aHHBIE  CO 3J0POBbEM U
0€30MMacCHOCThI0 KOMAaH/Ibl MPOEKTa; YPOBEHb MPUEMIIEMOTO PUCKA B IPOEKTE;
NOTEHIUAIbHBIE COLIMAJIbHBIE WM DKOJOTMYECKHE TIOCIEACTBUS TMPOEKTA;
3aKOHBI, HOPMBI U JPyTHe 3aKOHOJATeNbHbIE TPEOOBaHWS, HEOOXOIUMBIC IS
pean3anuu IpoeKTa.

OcHoBHbIE TPEOOBaHUS K MMPOEKTY:

1) manuuue counanbHO 3HAYMMOI 33124 (IPOOIEMBI);

2) T1aHMpOBaHUE AEHCTBUH MO Pa3PEIICHUIO IPOOIEMBI;

3) noonepanuonHas pa3paboTKa IIPOEKTA C YKa3aHHEM BBIXOJIOB, CPOKOB 1
OTBETCTBEHHBIX;

4) camocTosTenbHas (MHAUBHIyaIbHAS, TIApHAs, TPYIIIOBas)
JeSITeIbHOCTD;

5) cTpykTypHpoBaHHeE COIEPKATEIHLHOM YaCTH POEKTa (C yKa3aHUEM
MO3TAIHBIX PE3yIbTATOB);

6) ucnonb30BaHUE HCCIIENOBATENBLCKUX METOIOB.

B pamkax gaHHOTO  TpeOOBaHUS  OCYIIECTBISETCS  CIEAYIOIIAs
NOCIICIOBATEIPHOCTh ~ JICUCTBHIA:  (OpMYyITUpOBKa TPOOJEMBI H  3aaad
WCCJICJIOBAHMS, BBIIBHKCHHE THUIOTE3; OOCYKIEHHE METOJIOB HCCIICOBAHUS;
oOcyxnenne crnoco0oB  odopmieHHe KOHEUHBIX  Ppe3yJbTaToB;  cOop,
CUCTEMATH3alMsl W aHAIW3 TIOJyYCHHBIX [IaHHBIX; TIIOJABCJACHUE WTOTOB,
oopmiieHHE pPE3yJabTaTOB, WX IPE3CHTAIUS; BBIBOJIBI, BBIABM)KCHHE HOBBIX
po0JieM UCCIe0BaHus.

OcHoBHBIE KIaccHPUKALMU IPOEKTOB

B  Hacrosimee BpemMs  MOpOEKTHas  JIESITEIBHOCTh  MOXET  OBITh
KJaccu(puIMpoBana MO pa3IMYHbIM OCHOBaHUsM. [IpuBenem Hambosiee 4acTo
UCIIOJIh3yEeMbI€ KJIACCU(PUKAIIUU TPOCKTOB.

1) no conepsxanuro:

- MOHOIIPOEKT: OT/IEbHbII MPOEKT;

- MYJIBTUIIPOEKT:  KOMIUIEKCHBI — TPOEKT, COCTOSIMHA M3 psjaa
MOHOIPOEKTOB;

= MCIralpoOCKT: MacITaOHBIA  KOMIIJICKCHBIN IMPOCKT WM  LCJICBasd
mporpamma, CoCtosas n3 HCCKOJbKUX MOHO U MYJIbTUIIPOCKTOB,



2) 10 XapakTepy IPOEKTHPYEMBIX H3MECHEHHIA:

- HHHOBAIMOHHBIE TIPOEKTHI: MPEANOJIAraloT BHEAPEHHE IPUHIUIHAIBHO
HOBBIX Pa3paboToK;
- HOJJep/KUBAIONINE MPOEKTHI: pEIIeHHe CYIECTBYIOMHX COIHATLHO
3HAYUMBIX 33/1a4;
3) 1o 0co6eHHOCTAM (PUHAHCHPOBAHUS:

- HTHBCCTHIIMOHHBIC,

CIIOHCOPCKHUC;

KPCAUTHBIC,

OIOKETHBIC;
CyOCUaNpyeMBbIE;

- GJ1aroTBOPUTEILHBIE;
4) no cepam IeATETLHOCTH:
- 00pa3oBaTeNbHbIC;

HaYyYHO-TCXHHUYCCKHC,

KYJbTYPHBIE;
- MEJUIMHCKHE;

- CTPOUTENBHBIC H JIP.;

5) 1o cpokam peanuzaruu:

- KpaTKOCPOYHBIE (IO OJTHON HENEIH);

- CpelHeCpOYHbIC (OT HEJETU J0 MECSIa);

- IOJITOCPOYHBIE (OT OJHOTO MecsIia v O0JIbIIe);
6) o moMUHUpYIOLIEH IEATENBHOCTH:

HCCICAO0BATCIILCKHUC,

TBOPYECKHUE;

IPAKTUKO-OPUECHTUPOBAHHBIE,

uH(OPMAITMOHHBIE;

IMPUKIIOYCHYCCKUC,

UTPOBBIE;

TEJIEKOMMYHHUKAIIUOHHBIE;

7) 10 KONMMYECTBY Y4aCTHUKOB ITPOEKTA:
- WUHJVMBUIyaJIbHBIE;

- TPYIIIOBBIE.

TexHO0JIOrus MPOEKTHPOBAHUS
MeT010/10THMSI MPOEKTHOM 1€ATEIbHOCTH

YcneuHocTsb MpPOEKTa Mpeanoaraet peanu3anuio psna
MeTonojoruyeckux paodor. dopmynupoBka M aHamu3 NpoOJIEMbl MPOEKTa
CBSI3aHbl C AHAJIM30M TEKYUIEH CUTyallUH B LEISX ONPENENICHUs] HEAOCTATKOB



CUCTEMbI, MPUYUH BO3HUKHOBEHHUS pelIaeMoi mpoOJeMbl, OIpeneIeHUs
CHOCO0O0B pelIeHUs TPOOIEMBI.

[TocnenoBarenbHOCTh paboOT MO (POPMYIMPOBKE M MPOBEICHUIO aHaIM3a
poOJIEMBI MPOEKTA:

1) popmynauposka mpobIEMEL;

2) aHanu3 CTPYKTyphl M COJAEPKAHMS  INPOONEMBI,  KOHTPOJb 3a
AJIEeMEHTaMHU cHCTeMbl. Ha naHHOM 3Tame OCYIIECTBIISCTCS OLEHKA COCTOSHUS
AJIEMEHTOB CHCTEMBI M UX BIIMSHUS HA CHCTEMY, BBIJCIISCTCS TPYIINa AJIEMEHTOB,
OKa3bIBAIONINX OTPHIATEIHHOE BIHMSHHE Ha (PYHKIIMOHUPOBAHHE CUCTEMEI.

ITocne Toro kak chopmyiarpoBaHa mpodiaemMa, He0OXOUMO HANTH CIIOCO0
ee paspemenus. [locTpoeHue cUCTeMBI ISl PEIICHUS MPOOJIeMbl OOBEIUHSICT
pean3annio HECKOJIBKUX 0a30BbIX 33/1a4 CHCTEMHOTO aHallu3a U pPeajn3yercs B
HECKOJIBKO JTaroB:

1) onpenenenue cucTeMbl ISl PELICHUS IPOOIEMBL;
2) GopmupoBaHue 0Ol LeIu U KPUTEPHs CHCTEMBI;
3) mexoMIIO3UILMS LeNlel CHCTEMBI;

4) BbIsBJICHHE IPOLIECCOB U PECYPCOB CUCTEMBI.

[TpoekTupoBaHue CHCTEMBI — 3TO TIEPBBIN M3 3TAIIOB CHCTEMHOTO aHAJIN3a,
Ha KOTOPOM OIlepaliii aHaJUTHYECKOTO XapaKTepa 3aMEHSIOTCS ONepalusMu
cunte3a. OrmnpejeneHne CHUCTeMbl JUIsl PEeIIeHUs MpoOJieMbl — HayaibHas
orepanus 3Tarna IpoeKTUPOBaHUs cCUCTeMbl. Ha maHHOM 3Tamne ocyIecTBIseTCs
BBEIOOP 2JICMEHTOB CHUCTEMBI M CYIIECTBEHHBIX CBSI3CH MEXAY JJIEMECHTAMH,
HaKOIJICHWE JaHHBIX JUISI ONpENeNICHUS KOJIMYCCTBCHHBIX M KAaueCTBEHHBIX
XapaKTEPUCTHK CUCTEMBI.

Lenb nccnenoBaHus COCTOUT B CO3JAaHUM MOZENU ONPEAESIEeMON CUCTEMBI,
KOTOpasi MOXeT OBIThb TMpPEACTaBIeHAa KaK COBOKYITHOCTH  DJICMEHTOB.
HccrnenoBatens CcTpeMHTCS  TIOHATH  CHCTEMY  KakK TIPOIECC C JaHHBIMHU
napamMeTpamH dJIEMEHTOB, €€ CBONCTBAMU U CBSI3SIMHU.

Bropoit stan — dopMmynupoBanue OOIIEH I[eMd W KPUTEPUS — ITO
cnenuuyueckas mporeaypa, KoTopas JOJKHA OCHOBBIBATHCA Ha HAy4YHOU
MeTonoioruu. UYtobel  chopmynupoBaTh  OOUIyH0  IIedb W KPUTEPH,
HEOOXOJAMMO  yUYUTHIBATH  3aKOHOMEPHOCTH  HCTOPUYECKOTO  Pa3BUTHS
UCCIIIyeMOM TeMbl, OIpeieNieHue 1efield — TpeOOBaHU HAJCUCTEMBI, TIEJIeH 1
OTPAHUYEHUN CPEABI U JIP.

CornacHo  METOAOJOTMM  CHUCTEMHOIO  aHainu3a Jiobasg  cucrema
XapaKTepHU3yeTcsl IBYMs TPYyNIaMu IeJei: BHEITHUMU W BHYTPEHHUMHU. B TO
BpeMs KaK BHEIIHHWC IIeJM 3aJaloTCsd HAJACUCTEMOW, BHYTPCHHHE IIEIH
bopMHpYIOTCS BHYTPU CHCTeMBI. [IpM 3TOM BHENIHWE M MOTYT HMETh
XapaKTep HEKOTOPHIX OrpPaHWMYCHWA Ha 00JIaCTh JOMYCTUMBIX COCTOSTHHM
CUCTEMBI B OyayIlIye TEPHUObl, BHYTPEHHUE MOTYT OBITH PEaIM30BaHBI CAaMOU
CHUCTEMOM U ONPEAECISIOT MHOKECTBO KEJIAEMBIX COCTOSIHUM CUCTEMBL. B CBsI3H
C OTUM o00mas 1elb CHUCTEeMBl COCTOUT B TOM, 4YTOOBI YJIOBIETBOPHUTH
npenbsBisieMblie TpeOoBaHus. Peanuzanus oOuieil neiau cBsizaHa ¢ JOCTHKEHUEM
BHYTPEHHUX II€JICH CUCTEMBI.



Ecnu o611ast miens ykasbIiBaeT HarnpaBiieHUe ACUCTBUIM, TO KPUTEPUN B OOIIIEM
Cllyyae JIOTOJIHSET TMOHATHE WENd W YyKa3piBaeT 3(PQEKTUBHBINA crocod ee
nocTikenns. OOmIas 1enb CHUCTEMbl UMEET CIIOKHBIA XapakTep U JTAIeKO HE
BCErJa MOXKET ObIThb MHTETPUPOBAHA €IMHBIM TOKa3zaTeJeM, MOATOMY KpHUTEpuit
MOJKET UMETh CIIOKHYIO (hopmy.

@opMynHpoBKa OOLIEH LEIH W KPUTEPUS CUCTEMBI JIe)KaT B OCHOBE
LEJICHANIPABICHHOTO TOBEJCHUS, KOTOPOE XapaKTepU3yeTCs CIEAYIOLIIUMHU
yepTaMH: HaJIUYUEM OOIIed LeTu M KPUTEpHsl €€ JIOCTHKEHUS; HaIudheM
Uepapxuu 1eJei, KoTopas BBITEKACT U3 Pa3sIOKEeHHs OOIel Leau Ha MOALEIN
[0 CTENEHU BAXKHOCTH M YCTOMYMBOCTU MOPSJKA MX MPEANOUYTECHUI; BEIOOPOM
CIOCOOOB  JICCTBUSI HAa OCHOBE KPUTEPHUEB JOCTHKEHUS UEIH; YYETOM
OTPaHUYCHH, ONPEETAEMbIX ITPOLIECCAMU U PECYPCAMU CUCTEMBI.

Tperuit 3Tanm CUCTEMHOrO aHanM3a — JACKOMIIO3HMIMS LEJer cucreMsl. B
CIIOKHBIX CHCTEMax oOIlasg Uelb OTAeNieHa OT KOHKPETHBIX CpEACTB €€
JNOCTH>KEHUS, TO3TOMY BBIOOpP pelIeHHs B cHCTEME TpeOyeT OoJIbIION paboThl 1O
MOMCKY CBSI3U OOIIECH 1EIM U CPelNCTB ee peanmzanuu. J[s perieHus JaHHOU
3aJ1a4M HUCITOJIb3YETCS METOJ IEPEBA LICIIEH.

CMBICIT JEKOMITO3UIIMK OOIIEH €N COCTOUT B TOM, YTOOBI pa3jIOkKHUTh €€ Ha
Oosiee MeENIKKE LENH, KOTOpble O0ECIeurBaIOT PELICHUE MOCTABJICHHOM 3a/1ayM.
ITpu 3TOM Kaxkzias Lenb TOJDKHA JTOCTaTOYHO MOJHO PACKPBIBATHCS YEPE3 CUCTEMY
NOJUENICH, T. K. HENOJHOE PAa3JIOKEHUE MOXKET HUCKIIOUUTH TMOALEIb, KOTOpas
HETIOCPE/ICTBEHHO BIIMSET Ha NMpoOJeMHYt0 obnactb. Kpome Toro, ocyiecTieHme
KaXJ101 OTeNTbHON MOIIENTN HE JTOJKHO MPOTUBOPEUHTD APYTUM U OOIIEH 1IeTH.

[Toctpoenue nepeBa 1eliel NOAYUHSAETCS OIPEICICHHBIM JIOTUYECKUM
3akoHaM. Ilenn Bcex ypoBHEH OTIMYAIOTCA APYT OT APYyra KaueCTBEHHO, UMEIOT
paznuyHoe conaepxkanue. Llenn BepXHUX ypoBHEH Ooliee MM MEHEE yCTOWYMBBI
U TOCTOSTHHBI BO BPEMEHHU, OHU SIBISIIOTCSA cTparermuyeckumu. Llenu cpennux
YPOBHEM, UM TAKTUYECKUE LI, MOJIBEPKEHBI OOJIbIIIEH JUHAMUKE.

PazpaboTtky nepeBa 1ieeit MOXKHO pa3iesiuTh Ha YEThIpe dTara.

1. Cuenapmii: CHCTEMATH3MPOBAHHOE OIMCAHHME OYAYIIMX  YCIOBHM
(YHKIIMOHUPOBAHUS CHUCTEMBI, BBIJCIIEHUE OCHOBHBIX U BTOPOCTENEHHBIX
(akTOpOB, ONPEAEIIAIOIINX TOBEACHUE CUCTEMBI.

2. Tloctpoenue nepBoro (pabodero) BapHaHTa JepeBa IIeNeld Ha OCHOBE
CLICHapusl «CBEPXY BHHU3», YPOBEHb 32 YPOBHEM, TaK, 4TO- Obl MEpONPHUSATHS
NOCJIEAYIONIETO YpPOBHA OOeCHeuYMBald JOCTHXKEHHE 1M MPeAbIAYyILIEro
YPOBHSI.

3. Ouenka gmepeBa Helell — YTOYHEHME U KOJNMYECTBEHHOE ONMMCAHUE
nesnei. OcHoBHas A0Jig pabOThl HA ATOM 3Tare MPUXOAUTCSA HA MOJIYUYEHUE OT
AKCIEPTOB COOTBETCTBYIONIEH MHPOpMaNUU, MPOU3BOAUTCS OIEHKA ILeNell u
UX CBA3€H, YCTAHABIMBAIOTCS KPUTEPUM U BECOBbIE KOI(PQPUIIMEHTHI,
OCYILECTBIISIETCA PAJl PACYETHBIX MPOIEAYP.

4, BeiOOp OKOHYATENLHOTO BapHaHTa JIEKOMIIO3UIMM eI IMyTeM
NOCJIEN0BATENBHOTO YTOYHEHHUS TOCTPOCHHOTO JIEpeBa LIEJIel, aHajau3a JTalloB
1-3 yxe Ha KaueCTBEHHO HOBOM YPOBHE U B ropaszio 0osiee cxaTble CPOKH, T. K.



yKe eCTh ucuepnbiBaronas napopmaius o pyHKIIMOHUPOBAHUN CUCTEMBI.

UeTrBepThii, MOCICIHUM Talml CUCTEMHOTO aHajiu3a — BBIABJICHHUE
MPOIIECCOB M PEeCypcoB cHUCTeMbl (mpoekTa). Jlis TOoro 4ToObl MPOEKTOM
yOpaBIsATh, €ro cieayeT pa30uTh Ha HEpapXUUYECKHE IOACUCTEMBl H
KOMITOHEHTBHI.

K ocHOBHBIM 3a/la4aM CTPYKTYPpHU3aALUU IIPOCKTA OTHOCATCA:
- p8,36I/IBKa IMIPOCKTA Ha MMOAAAIOIINCCA YIIPABIICHHUIO 6JIOKI/I;

- pacnpenefieHue OTBETCTBEHHOCTH 3a Pa3jM4HbIC JIEMEHTHI MPOEKTa U
yBsi3Ka pabOT CO CTPYKTYpOH opraHu3aluu (pecypcamu);

- TOYHAsl OLIGHKa HEOOXOJUMBIX 3aTpaT — CpEACTB, BPEMEHH U
MaTepHaIbHBIX PECYPCOB;

- cO3JlaHuEe €AWHOW ©0a3bl s IUIAHUPOBAHUS, COCTABICHHUS CMET U
KOHTPOJIS 32 3aTpaTaMu;

- epexoJ; OT OOIIMX, HE BCErja KOHKPETHO BbIPAXKAEMBIX IEJIEH, K
OTpe/IeTICHHBIM 3a/IaHUSIM, BBITIOJIHSAEMBIM MOJIpa3IeIeHUSIMU KOMITAaHUU;

- OMpeJeIeHue KOMIUIEKCOB padoT (MOAPsI0B).

JlyqmiuM ~ CpeACTBOM  HUCCIENOBaHMsI  Mpolecca  SIBIAETCA  €ro
MOJICJIMPOBAaHUE, T. €. BBIJEICHUE OCHOBHBIX, CYIIECTBEHHBIX 3JIEMEHTOB
npoliecca U yCTAaHOBJIGHHE CBsI3ed Mexy HUMHU. Mojelb yka3biBaeT Te (pa3wl
mpolecca, e JOJKHA ~— OBITh  pealu30BaHa  yBs3Ka  OMepaluid
OPOU3BOACTBEHHOIO  IpoIlecca B  TEXHOJOTMYECKOM W BpPEMEHHOM
MOCJIEI0BATEIbHOCTH.

[lepBbIM 1IArOM MPH COCTABJICHUU CETEBOW MOJENH SIBISIETCS pacwICHEHHE
JAHHOTO TMpoliecca Ha OTAEIbHbIE pabOThl, B pE3yJIbTaTe 4YEro IMOsBIAETCS
nepeueHb paboT. OJHUM U3 BaXHEMIIMX TMOKazaTenel uisi Kaxaoud padoThl
ABJSIETCSL €€ MPOAOJDKUTENILHOCTh. Koraa mnpoJoyDKUTENbHOCTh BCEX padoT
OIpe/IesICHa, €€ CIIEAYEeT BHECTH B MepedeHb padoT. CleayIonyM BaXKHbIM I1aroM
B COCTaBJICHHUU CETEBOM MOJECNU SBISCTCS BBIABICHHE BCEX CBA3CH MEXKIY
oTHeNnpHbIMA paboTamMu. Ha mepBblif TU1aH 37€Ch BBIBUTAIOTCS TaK HA3bIBACMbIE
TEXHOJIOTUYECKHE CBS3H, T. €. O KXKION paboTe MbI TOJKHBI 3HATh, KaKue PabOThI
JOJDKHBI e mpemmiecTBoBaTh.  CHEAYIOMMM IIarOM  SIBIISIETCSI  BBIJICIICHUE
PECYPCHBIX CBSI3€M, KOTOPHIE BOSHHUKAIOT M3-32 TOTO, YTO JJISi BBITIOJHEHUS JTHX
paboT HaIO WHCIMONB30BaTh JIMOO PECYPChl, 3aHAThIE HaA JApPYyrux padoTax
(obopynoBanue, pabodast cuia), MO0 PeCypchl, BbIICICHHBIC B IIEJIOM Ha BCE
pabotel. Mesi mepedeHb pabOT, MOXKHO COCTaBUTh CETEBOW rpaduK Ha SI3bIKE
paboT U COOBITHIA.

AHanu3 ceTeBbIX MOJENEH MOMOraeT BbIIBUTh BOBMOXKHBIE «y3KHE MECTa»
TEXHOJIOTUYECKONW CHUCTEMBI, T. €. (PaKTOpPbI, MPEMSATCTBYIOIINE BHITIOJHEHUIO
MPOU3BOACTBEHHOTO TIpoliecca B Hanbosee 3h(PEeKTUBHOM peXHIME.

Jlist aHanm3a CpencTB, KOTOPhIE HEOOXOAMMBI Uil JOCTIDKEHUS LeNiel U
nojlenei MpoeKTa, OCYHIECTBISETCS CTPYKTYpPHU3alMs PECYypCOB pPa3IUMYHbIX
TUOB. Mepapxudyecku MOCTPOEHHBIM rpaduk (PUKCUpPYeT HEOOXOIuMbIE Ha
Ka)KJIOM YPOBHE PECypChl [UIsl peaanu3aliu MPoeKTa.

OcHoBHas 1eNb AaHHOM 0a30BOM 3a/lauid COCTOMT B OOECHEUCHHUH CHHTE3a



MPOIIECCOB M PECcypcoB cucTeMbl (mpoekra). CuHTe3 — HAOOp NEHCTBHIA,
MIPEIyCMATPUBAIONINX OMpEACTCHUE TIIeJied ¢ TMapaMeTpOB B3aMMOJCHUCTBUS
MEXKIy padoTaMH M OpraHU3alMsSIMHU-y4YaCTHUKAMH, PACHpEIeTICHUE PEeCcypcoB U
BBIOOD JPYTUX OpTraHU3AIMOHHBIX, TEXHOJOTHICCKUX M SKOHOMUYECKUX PEIICHHM,
00eCTIeUnBAIONIHX JOCTIKEHNE TTOCTABICHHBIX B TIPOEKTE Ieseid. B meTomonorumn
VOPaBJICHUS TMPOEKTaMH TMPEAyCMaTPUBAIOTCS TaKWE YPOBHU CHHTE3a:
KOHIICTITYaJIbHBIN; CTpaTeTHYCCKUI; TAKTHUECKUN, KOTOPBIH, B CBOIO OYepe/b,
BKJTIOYAET TEKYIINI U OTICPAaTUBHBIA YPOBHHU.

HcuepnpiBaromias  MOJACHb  HPOCKTUPYEMOM  CHUCTEMBI  OTpPaKaeT
MOCJIEIOBATEILHOE YEPEIOBAaHNE YIIPABICHUYECKUX U MAaTEPUAIbHBIX MPOIIECCOB,
BBISIBJISISL COJIEPIKATENIbHBIM COCTaB 3ajad YIPaBJICHUS, CBS3aHHBIX C ¢azamu
TEXHOJIOTUYECKOTO MPOLIECCa.

OO6ocHOBaHME BapuaHTa CO3JaHUSI MPOEKTA SIBISETCS 3aBEPIIAIOIIUM
3TallOM  NPOCKTUPOBAHUS, KOTOPBIM  ONpPENEISIETCS  YCTAHOBJICHHOM
MOCJICAOBATCALHOCThIO  JEMCTBUM. OJTa  IOCIEAOBATEIbHOCTb, KaKk H
OTIpE/ICJICHHE CHUCTEMBI, CBs3aHa ¢ HabopoMm 0a30BBIX 3ajJlay, BHYTPEHHE
IPUCYIIHUX MPOIECCY PEIICHUS MPOOIEMBI.

CymiectByeT Henbld psl (PaKTOPOB, KOTOPHIE OKA3bIBAIOT pEIIAIOIIee
BIIMSIHUE Ha (DOpMynupoBaHuE 1efied U 0TOOp CPEACTB JJIsl UX pealu3alliu, Ha
OIIEHKY PECYpCOB, OJIHAKO HE BCE€ OHM MOTYT UMETh (pOpMabHOE 3aKpPEILICHHE.
B Takom ciyyae €IMHCTBEHHBIM CIMOCOO HX YydeTa — 3TO MOJy4YCHUE
CyOBEKTHUBHBIX OIICHOK 3KCIepToB. COBMECTHOE MPUMEHEHHE SKCIEPTHBIX
OLICHOK OTHOCHUTEIBLHON Ba)XXHOCTU II€JIEd M DKOHOMHYECKHX OICHOK HX
() PEKTUBHOCTH JaeT BeChMa OIIYTUMbBIC PAKTUUECKUE PE3YJIbTAThI.

OT6oOp OKOHYATENBHOI'O0 BapuaHTa pelieHust MnpoodsieMbl. OKOHYATEIHHOE
yCEUCHHUE JepeBa LEJIEH CBOJAUTCA K OrPAaHUMYECHHUIO YHMCIa MEJIed W UuX
COJIEP/KATEIIBHOTO COCTAaBa JIO MPEJEIIOB, JUKTYEMbIX HAJIMYUEM PECYPCOB U
BO3MOXXHOCTSIMH JIOCTHKEHHUSA 1I€JIEH C IIOMOIIBI0 OrPaHUYCHHOIO 4YHCIa
B3aMMOCBSI3aHHBIX MOANPOEKTOB. Jls Toro 4ToObl OT Melel meperTu K
MEpOMNPUSATUSIM MO0 HUX JOCTIKEHHUIO, OObEIUHSIEMBIM B psje MOJNPOEKTOB,
HEO0XOJIMMO JIETAJIbHO YUECTh XapaKTep B3aUMOCBSI3e MEXTy IEISIMH.

Buibl B3aM03aBUCUMOCTEN MEKTY LIEISIMU OJTHOTO YPOBHS:

- B3aMMOJIONIOJIHEHUE 1IEJIEeH, T. €. 1eJib A JOCTHTaeTcsl TOJBKO B Cllydae
JoCTIKeHUs el B 1 Hao0oporT;

- B3aUMOHUCKITIOUYCHHUE MICJICH, T. €. JOCTUTAeTCs MO0 1eib A, 1ubo 11eib B;

- Oe3paznuuue Lenen, T. €. 1edb A JIOCTUraeTcs HE3aBUCUMO OT
JIOCTHKEHMS 11enu B;

- KOHKYPEHTHOCTh LEJEH, T. €. OrPAaHHMYEHHOE KOJIMYECTBO PECYPCOB
MOXET OBITh HAIMIPABJICHO HA JOCTHKEHUE TNO0 1enu A, nubo memu B.

3amMeTuM, 4TO pacCMOTPEHHAs MOCIEAOBATEIbHOCTh JIEUCTBUN BBICTYMAET
B POJIM MEXAHU3MAa CO3/IaHUs U pealnu3alu MPOCKTOB.

Peanmzanust 1r000r0 TMpOEKTa COMpsDKEHa C  pUCKaMu. Puck B
MIPOCKTHOM JEATEIbBHOCTM — BEPOSATHOE COOBITHE, B PE3YyJbTaTe KOTOPOTO
CyOBEKT, NPUHABIIMK  pEIIeHUuEe,  TEPSET  BO3MOXHOCTb  JOCTUYb



3alUIaHUPOBAHHBIX PE3YJIbTATOB IMPOEKTa WM €ro OTACNIbHBIX MapaMeTpPOB,
HMMEIOLIUX BPEMEHHYIO, KOJTMYECTBEHHYIO U CTOMMOCTHYIO OIIEHKY.

Pucku mnoneneHsl Ha cucTeMaTH4eckue (CyObEKTHUBHBIC: TEXHUYECKHE
PUCKH, TpPSIMbIE IIEHOBBIE PHUCKH, PUCKH PBIHKA, HAJOTOBBIE PUCKHU, PUCKHU
yIPABJICHHUS) u HECUCTEMATUYECKUE (0OBEKTHUBHBIE: IPUPOIHBIE,
HKOHOMUYECKHUE, COLIMATIBHO-TIOIUTUYECKUE, IOPUTUIECKUE PUCKH).

CTpyKTypa U coJep:KaHue MPOeKTa

BrimmonHeHne  MpoekTa  MPEAIoiaraéT  COBMECTHYIO  JIEATEIbHOCTH
CTYJCHTOB TI0 PEIICHUIO MPOCKTHON MPOOJIEMBI, a TAKXKE MOJTyICHHUE TTPOIYKTA
NPOEKTa K MOMEHTY 3aBEPIIICHUS €T0 BHITOJHCHNU.

[IponykT mnpoekTa BKIIOYAET JBa OCHOBHBIX KOMIIOHEHTa, KOTOpPHIC
NPEICTaBIAIOT CcO0OW JIBE B3aMMOCBS3aHHbIE (OPMBI  TIPEICTABICHUS
pPEe3yNbTAaTOB TPOCKTHOW JESITEIHHOCTH CTYACHTOB: IHUCHBMEHHBIH OTYET W
MIPE3CHTAINS MTPOCKTA.

OO6mue TpeOboBaHUs K COJIEPHKAHUIO TTPOCKTA:

— aKTyaJbHOCTh, COOTBETCTBUE COBPEMEHHBIM TCH/ICHIIHSIM;

— LeJieBasi  HAlpaBJIEHHOCTb PE3YJIbTAaTOB IPOEKTHBIX Pa3pabOTOK Ha
yiydiieHue 3pPeKTUBHOCTH JESTETbHOCTH UCCIIEyEMbIX O0BEKTOB;

— aHamUTUYeCcKas 00paboTKa IMIUPUUECKUX JAHHBIX;

— (popmynrpoBaHUE KOHKPETHBIX U JEHCTBEHHBIX PEKOMEHIAINH,
HaIPaBJICHHBIX Ha pelIeHUEe TPOOIEMbI TPOCKTA;

— 4eTKO C(hOPMYIUPOBAHHBIE KOHKPETHBIE BBIBOJIBI IO PE3YJIbTaTaM
IIPOEKTHOTO UCCIEAOBAHUS.

OO6m1ast CTpyKTypa MUCbMEHHOTO OTYETa MO MPOEKTY BKIIIOYACT:

- TUTYJIbHBIM JIUCT;

- coliepKaHue;

- BBEJICHHC;

- TEOPETUYECKYIO YacTh (TyaBa 1);

- aHAJIMTUYECKYIO YacTh (riaBa 2);

- BBIBOJIbI U PEKOMEH/IAITNH;

- CITUCOK HCITOJIb30BaHHBIX HCTOYHUKOB;

- TIPUJIOKEHUSI.

TUTYIBHBIN JUCT MUCBMEHHOTO OTYETa MO MPOEKTY JODKEH COJEPkKATh
psan hopManbHBIX 00s13aTEIbHBIX PEKBU3UTOB. ConepikaHue JOJKHO HATJISTHO
JIEMOHCTPUPOBATh CTPYKTYPY BBITIOJHEHHOTO TMpoeKTa. B  kaxkmoil TiaBe
JOJDKHO OBITH HE MEHee IBYX maparpados.

CtpykTypa TpOEKTa ONpPENeNseTcss OCOOCHHOCTSIMU BBIOPAHHOW IS
perieHus: mpoOJIeMbl, JJOTUKOW W METOJIaMU BBITIOJIHEHUS TpoekTa. [IpoexTs
MOTYT OTJIMYAThCS CJIOKHOCTBIO M MAaCIITAaOHOCTBIO PacCMaTpPUBAEMBIX
npo0iem, TIIyOMHONW UX NpopabOTKHU, KOJIMYECTBOM HCHOJb30BAHHBIX METOOB
UCCJIEIOBAHUSI, YHWCJIOM  MCIOJIb30BAaHHBIX  JIMTEPATYPHBIX  UCTOYHHUKOB,



CTENEHBI0 HOBU3HBI U CAMOCTOATENLHOCTH BBIBOJIOB U NPEIOKEHHUM.

Ha oCHOBE pe3y/JbTaToB ILIAHMPOBAHUA IPOEKTHOM JEATENHHOCTH,
OIPEENIEHUS CONEPIKAHUS U CTPYKTYphl HpoekTa (pOpMHUpYeTCs Iporpamma
TIPOEKTA.

OCHOBHBIE pas/ieibl IPOrPaMMbI IPOEKTA:

1. ®opmynupoBka npoGIEMEL.

2. Lens mpoekra.

3. IIpOeKTHBI! MPOIYKT, KOTOPBI MOXKET OBbITh IOATOTOBJEH B
pe3ynbTaTe BHINOJHEHUS MPOoeKTa (KypcoBas paboTa, HayyHasl CTaThsl, HAYYHbIN
OTYET, aHAIUTUYECKHUM OTYET, OM3HEC-TIIaH U T. I1.).

4. Y4acTHUKY TIPOEKTA.

5. Komnerenuuu, GopMHUPYEMBIE B PE3YIILTATE BHIOIHEHHS IPOEKTA.

6. CTpykTypa u comepKaHue IIPOEKTA.

OcHOBHOE cojiepkaHue, CTpyKTypa (3Tamsl npoekra). Kapra neiictBuil no
peanuzaiuu npoekra. dopma OTUETHOCTU (IMMUCHbMEHHBIM OTYET MO MPOEKTY U
MpE3eHTalUs MPOEKTHOTO MPOYKTA).

[. Metoau4eckre PEKOMEHIAIMY 10 BBIIOIHEHHIO NPOEKTa. PexoMenaanuu
M0 BBHITIOJTHEHUIO MPOEKTAa MOTYT 3aBUCETHh OT 3aIlJIAHUPOBAHHBIX ATAIOB
BBITIOJTHEHUS TPOEKTAa, MPOMEKYTOUHBIX PE3YyJbTAaTOB, TUMA MPOCKTHOIO
MpOAyKTa, OPMBI €r0 MPEACTaBICHUS, KOJIUUECTBA UCIIOJHUTENEH U T. II.
Paznen comepxur pekomeHmauuu 10 3((PEKTUBHONM OpraHU3ALMH
CaMOCTOATENLHON palOThl, TTOMCKOBOM EATEILHOCTH, PaCIpeneeHUIO
poJIel B TpyIIle, COBMECTHOM pabdoTe B  KOJUIGKTHBE, BKIIOYACT
pEKOMEHJAIMK 0 O(QOPMIICHUIO U MPE3EHTAIIMU TPOCKTHOTO MPOAYKTA.
8. YuebHno-MeToquueckoe 1 MHPOPMALMOHHOE 0OECIIEYeHNE IPOEKTA.

B mporpamMme MoryT ObITh yKa3aHbl HHBIC JOTOJHUTEIbHBIC CBEJICHUS B
COOTBETCTBHHM CO CHEIU(DUKON TPOCKTA.

Ha ocHOBe NMCHMEHHOTO OTYETa O MPOEKTE MOTYT OBITh OLEHEHBI
pe3yabTaThl AEATEILHOCTU KOMaHIbI POEKTa.

«BBenenue» mnpencTaBiseT COOOW BCTYNUTENBHYIO 4YacTh IMHUCHMEHHOTO
oTyeTa O TPOEKTe, B KOTOpPOM (opmymupyeTcss mpobiemMa W 00OCHOBBIBASTCS
€€ 3HAaYUMOCThb JUIsi TEOpPUM W TMPAKTUKU, OINPEACTSIOTCA Ueidb W 3aJauu
MIPOEKTHOTO MCCIIEAOBAHUS (KOTOPBIC MOTYT OBITh CBSI3aHBI C PEHICHHEM YacTH
mpoOJieMbl WM PEIICHHEM €€ Ha OIPEEIICHHOM YPOBHE arperupOBaHUs) U
(UKCUPYIOTCSI METOJBI M MHCTPYMEHTHI BBITIOJIHEHUSI MpoekTa. Bo «BBeaenum»
OMKCHIBAIOTCA  KJIIOUEBBIE  HANpPAaBIICHUS  MPEACTOSIIET0  MPOEKTHOTO
UCCJICJIOBAHMSI.

OO6s3aTenbHBIME pa3jienaMu «BBeIeHUs SIBISIOTCS:

npoOJieMa 1 000CHOBAHHE €€ 3HAYUMOCTH;

OCJIb M 3aaa49U IIPOCKTHOI'O UCCIICIOBAHM A,

OOBEKT H npcamMeT UCCIICAOBAHUA

MCTO/JIbl 1 MHCTPYMCHTBI IIPOBCACHUS UCCIICAOBAHUA

I/IH(bOpMaHI/IOHHO-BMHI/IpI/I‘{CCKa}I Oaza HCCICO0BAHNA,



- CTPYKTypa OTueTa.

[Ipu bopmynupoBke mpoOIEeMbl BaXKHO YUYUTHIBATH, YTO OHA MOKET HOCHUTD
TEOPETUYECKUN WJIM TIPUKIAJIHOM Xapakrep. B paMkax mnOpeaioxeHHOU
TEMaTUKH TPOEKTHAas KOMaHJa KOHKPETHU3HpPYET NpoOJieMy, Ha pelieHue
KOTOpOH OyJeT HapaBIieH MPOEKT.

[IpoOnema — croOXHasg TeEOpeTUYECKass WM TpakTUYecKas 3ajauya,
CIOCOOBI PEIIeHHs] KOTOPOW HEU3BECTHBI WIIM M3BECTHBI HE MOJHOCTHIO. Eciu
mpoOsemMa chopMyIHpOBaHa B BUE UJICH, KOHIICTIIIUH, 3TO 3HAYUT, YTO MOXKHO
NpHUCTYyNaTh K TOCTAHOBKE IENM M 3ajady o ee pemenuro. [Ipobiema TecHo
CBSI3aHA C peallbHOW MpoOnemMHON cutTyanuen. [Ipobnemuas cutryanuuss —
COCTOSIHHE€ B Pa3BUTHH OOBEKTA, XapaKTEPU3YIOIIECeCS HEYCTOMYUBOCTHIO,
HECOOTBETCTBHEM €T0 (YHKIIMOHUPOBAHHUSA TMOTPEOHOCTAM JaTbHEHIIIETO
pa3BUTHSI.

[Ipobiiema — dopma HAydHOrO OTOOpaKEHUST MPOOJEMHOW CUTYaIlUH.
OnHa, ¢ OIHOW CTOPOHBI, BBIPAXKAET pEabHbIe OOBEKTHUBHBIC MPOTUBOPEUUS,
BBI3BIBAIOIINE TMPOOJEMHYI0 CHUTyallMlio, C JpYrodl — yKa3bplBaeT Ha
IPOTHUBOPEYHE MEXKTY OCO3HAHUEM MOTPEOHOCTH OMPEICTCHHBIX MPAKTUYECKUX
NEUCTBUI U HE3HAHUEM CPEJICTB U METOJIOB MX peau3aluu.

[IpoGnema ¢opMynupyeTcsi Kak BBIpaKEHHE HEOOXOAMMOCTU H3YYCHHS
OTpeNeeHHOW O0JacTH HayKH, pa3pabOTKU TEOPETUUYECKUX CPEACTB U
MPaKTUYECKUX JIEUCTBUM, HAMPABICHHBIX HA BHISABJICHUE MPUYNH, BHI3BIBAIOIINX
MPOTUBOPEYMS, HA UX pa3pelleHrue. B ocHOBHOM yacTu oT4yeTa rmpobdiieMa MOXKET
OBITH Mpe/icTaBjIeHA O0Jiee MOAPOOHO C TOMOIIBIO JIepeBa MpooIeM.

@opMynHpOBKa LEAM MPOEKTa JOJHKHA OTpa)kaTh OCHOBHYIO HJCHO
MIPOEKTHOTO MCCIIEIOBAHUS, KEIATEIbHOE COCTOSIHUE O0BEKTa UCCIEAOBAaHUS B
pe3yibTare  peajdu3aluud  MOPOEKTHBIX  MPEJIOKEHUM;  1eJib  JOJDKHA
COOTBETCTBOBATh TEME MPOEKTA.

3amaun  (HOPMYITUPYIOTCSI B COOTBETCTBHHM C IIOCTaBJICHHOMW IIENBIO H
OTPAKAIOT OCHOBHBIE ATallbl peajlu3aluu Ipoekra. Jlanee gaercs omuvcaHue
00BbEeKTa U MpeAMETa UCCIICIOBAHUS.

[Tox 0OBEKTOM MPUHATO TOHUMATh MPOIECC WM SIBICHHE, MOPOKIAIOIIEE
pOOJIEMHYIO CUTYaIIUIO B HAYKE WJIA MPAKTUKE.

[IpeameT Bcerna HaXOIUTCA B TpaHUIaX 00bEKTa UCCIIEIOBAHUS.

Bo «BBenmenun» OKHBI OBITh HA3BaHBl KOHKPETHBIE METOIBI U
MHCTPYMEHTBI, KOTOpbIE OBUIM HCIOJB30BaHbl MPU IMPOBEIECHUU MPOEKTHOTO
uccinenoanus. Bo «Beenenum» packpbiBaeTcsi HHGOPMAMOHHO-IMIIHPUYECKas
0aza mpoekTa, oTpaxarmmas (aKTUYECKUH MaTrepuay, Ha OCHOBE KOTOPOTO
CTPOUJIOCH UCCIIEOBAHUE.

B zakmtountenbHOM yactu « BBeaeHUsD» ONMUCHIBAETCSA CTPYKTYpa OTYETA O
npoekTe. B Hell BaXHO 00O3HAYUTH MEpPEUYEHb KOMITO3UIIMOHHBIX AJIEMEHTOB
OCHOBHOM 4acCTH M 00OCHOBAThH MOCJIEA0BATENLHOCTh X COMOIYMHEHUS.

B OCHOBHOM 4acTW pacKpbIBalOTCA BCE CYLIECTBEHHBIE BOIPOCHI,
CBSI3aHHBIE C TEMOW MPOEKTAa, B COOTBETCTBUM C IUIAHOM U COJEPKAHUEM
paboOThl, TPEACTABIAIOTCS TEOPETHUYECKHME W MPAKTUYECKUE MCCIIeIOBaHUS,
pacueTsl, 000011IeHIE PEe3yIbTaTOB.



Bce pasnmenst otueta JOMKHBI  MMETh  JIOTMUECKYIO  B3aMMOCBS3b,
CONIPOBOXKIAThCS aHaJIU30M MPUYUHHO-CJIEACTBEHHBIX CBsI3ei
paccMaTpUBaE€MbIX  MPOIIECCOB, JAWMHAMUKUA HW3MEHEHUSI  aHAJIU3UPYEMbIX
MoKa3aTesiel, XapakTePU3YIOIUX MPoOJIEMy MU €€ COCTABIISIIONINE, TEKYIIUMHU
BBIBOJIaMH, NOAYEePKUBAIOIUMU CaMOCTOSITENILHOCTh MIPOBOJAUMOTO
HCCIICTOBAHMS.

Teopernueckas vacth (TiepBasi rjaBa OTYETa O IPOEKTE) PACKPHIBAET
TEOPETUYECKHE U METOIMYECKHE OCHOBBI M3ydeHUs pobiieMbl. B nanHo# riaBe
IPOUCXOJIUT dbopmupoBaHue TEOPETUKO-KOHIIETITYaIbHOTO 0a3uca
UCCJIeIOBaHUS MpOOJEMbl Ha OCHOBE aHalIM3a U cHucTeMaTH3aluu
CYIIECTBYIOIIUX MOAXOJOB K €€ paccMOTpeHHIo. PackpwiBaeTcsi CYIIHOCTb U
COBPEMEHHOE COCTOSIHUE MCCIICTyeMOU MPOOIEMbI, MPUYUHBI €€ BOSHUKHOBCHHUS
W JUHAMHMKA, aQHAJM3UPYIOTCA  MOJXOAbl K  PELICHUIO  MIPOOJIEMBI,
CYIIECTBYIOIIUM OMBIT €€ PEHICHUS C YYETOM TEOPETHYECKUX pPa3pabOTOK U
MHUPOBOM M OTEUECTBEHHOU MPAKTUKH, MPOBOAUTCS aHAIU3 U CUCTEMAaTHU3allUs
COOTBETCTBYIOIIETO MOHATUMHOTO arapara.

Onpenenstorcs:

1) nponeccl  (OpraHM3alMOHHBIE, HKOHOMUYECKHE, COLIMAJILHBIE),
COCTaBJISIIOIIME OCHOBY paccMaTpuBaeMO MpoOJieMbl, MECTO MpoOJEMbI B
CUCTEME YIIPaBJICHHsI PETHOHOM/OTPACIbIO/OpraHU3aIluei U T.11.;

2) BapUaHTHl PELICHUsS aHAIOTMYHBIX IPOOJEeM HAa OCHOBAHMM aHANIN3a
JUTEPATYPHBIX UCTOYHUKOB;

3) cocTaB U KpaTKO€ COIEpKaHHE IMPUHIMIIOB, METOAOB U MHCTPYMEHTOB
pelIeHus u3y4aeMoi npoOeMbl Ha IIPAKTHKE.

BhIsSBASIOTCS M aHAIM3UPYIOTCS KIIIOUEBbIE IPYMIbl (PaKTOPOB, BIUSIOLINX
Ha TpolOsieMy, CyOBEKTOB, BOBJICUYCHHBIX B MPOOJIEMY, B3aUMOCBS3EU MEKIY
HuMU. [lepedriciieHHbIe acClIEKThl TEOPETUYECKOTO aHaIu3a NpoOJIeMbl SBIISIOTCS
PEKOMEHyeMbIMH, KOHKPETHBIA Ha0Op HCCIENOBATENbCKUX BOMPOCOB JUIS
PacCMOTPEHHUSI ONIPEENAeTCS KOMAaHI0M U pyKOBOAUTENIEM MTPOEKTA.

JUist MOArOTOBKM JAHHOTO pa3zelia UCIONIb3YIOTCS MaTepralbl pa3IMYHbIX
POCCHICKUX U 3apyOeKHbIX JIUTEPATYpPHBIX UCTOUYHUKOB (MOHOTpaduu, CTaThH,
Marepuanbl KOH(pepeHuui 1 T. 1.).

Bo BTOpOH, aHAIUTUYECKOM TJIaBE MMCBMEHHOI'O OTYETa O MPOEKTE NACTCs
ONKMCAaHUE METOJWKH NPOBEICHUS MPAKTUYECKOM YACTH HCCIECAOBAaHUS U
XapaKTepUCTHKa PEe3yJbTaTOB HCCIEJOBAHMS C HCIIOJIb30BAHUEM BBIOpAHHBIX
METO/JI0B M PACYETHO-aHAJTUTHYECKOTO HWHCTPYMEHTapUs (COLMOIOTUYECKOTO,
CTaTUCTUYECKOT0, 3KOHOMHKO- MAaTEMaTU4YECKOro M T. II.), KOMILIEKCHAs
XapaKTepUCTHKa OOBEKTa UCCIEJOBaHMS C YYETOM €ro BHYTPEHHUX
KOMIIOHEHTOB M BHEIIHHUX CBfI3€i, IWHAMUKH, JMAarHOCTHKA pPAa3JIHMYHbIX
COCTABJISIIOUIMX ~ OOBEKTa  MCCIENOBaHUA.  PackpbIBaloTCS  BO3MOXHBIE
HaInpaBJIeHUs] pelIeHUs] MPoOJIeMbl, porpaMMa U MEXaHU3M HX peau3aliui.
[Ipennaratorcss cnocoObl U3MEpeHUsT U OLEHKU 3(P(GEKTUBHOCTH PE3yIbTaTOB
peanu3anuy IPOCKTHBIX PEIICHUN.

Martepuassl, ciyxaiue 06a30i 111 000CHOBaHMSI U aHAJIN3a, 10JIKHBI OBbITh



JIOCTaTOYHO TOJHBIMA M JIOCTOBEPHBIMH, UYTOOBI, OMHPAsICh HAa HUX, MOYKHO
OBLJIO TIPOAHATU3UPOBATH TOJOKEHUE JIEJ, OMPEACIUTh Pe3epBbl M HAMETUTH
MTyTH WX UCIIOJI30BAHUS.

Ha ocHoBaHWY MPOBEACHHOTO TEOPETUYECKOTO M MPAKTHYCCKOTO aHATN3a
bopMyIHpPYIOTCS BBIBOABI M PEKOMEHIAIWMH, OTPAXKAIONIUE PE3YIbTaThI
MPOEKTHOTO HCCJENIOBAaHUS C TOUKHU 3PEHUS COACpNKaHHs MPOeKTa M Ipolecca
€T0 BBIMOJTHECHUSA. J[aHHBIN pa3aen Ha3bpIBaeTCs
«3aKJIIOYEHHE» M COJEPNKUT PEKOMEHJAIMU 10 PEUICHUI0 HU3y4aeMou
poOJIEMBI.

B coctaB koMIIIeKca JaHHBIX MEPOIIPHUSITHIA MOTYT BXOIWTh:

— MPOEKTHBIE MPEJIOKEHUS IO PA3BUTHUIO HCCIEAYEMOro O0BbeKTa (B
YKPYIHEHHOM BHJIE, 0€3 00513aTeIbHON JIeTallbHOM TPOPA0OTKH);

— KOMIUIEKC MEPOTIPHUSATHI MO COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABICHHUS
pa3BUTHEM HCCIEAYEMOTO OOBEKTa, HAMPABICHHBIX HAa pPEHICHHE MPOOIEeMbI
no BBIOpAaHHOW TeMe NPOEKTa, C KOHKPETHBIMH J3TalaMH W MPOrpaMMoOin
peali3aluy U T. .

[IpakTHueckue peKkoMEeHIallui MOTYT OBITh CTPYKTYPUPOBAHBI 10 CXEME:

— MPEIJIOKEHBL. . .

— pa3paboTaHHl. ..

— BHECEHBI MTPENITIOKEHHUS. . .

— CO37/aHa METOJIMKA. ..

— MOCTPOEHA CUCTEMA. ..

BriBobI JOJKHBI OBITH KPATKUMHM M YETKUMU, OTPAKaTh OCHOBHYIO HJICIO
IIPOCKTA.

CHOmucok MCMOIb30BaHHBIX MCTOYHHMKOB JIOJDKEH BKIIFOYATh BCE OCHOBHBIE
UCTOYHUKHN MH(GOPMAIINH, UCTIOIH30BAHHBIE TIPU BBHITTOJTHEHUH MPOEKTA:

— HOPMaTUBHO-IIPABOBbIE JNOKYMEHTBHI, pErylaMeHTHUPYIOIINE
(YyHKUMOHUPOBaHUE O0BEKTA UCCIIEIOBAHNUS;

— Hay4HbIC U3JIaHUS — MOHOTpaduu, MepuoIUIECKUE U3TaHMUS;

— CTaTUCTUYECKHUE JaHHBIC.

B npunoxkeHuss BBIHOCATCS MaT€pUaJIbl MO MPOECKTY, KOTOPBIE BAXKHBI IS
MOHUMAHHUSI U TOATBEPXKACHHUS €ro pe3yJbTaroB, HO B CHJIy oObeMa WJIH
CTPYKTYpbl HE€ MOTYT OBITh pPa3MEIICHhl B OCHOBHOM TEKCTE MHUChbMEHHOIO
OTYEeTa O IMPOEKTE.

[IuceMeHHBIM OTYET SABJISETCS OCHOBHBIM MPOAYKTOM IPOEKTHOU
NEATENPHOCTH  CTYJIEHTOB. KadyecTBO €ro mMOArOTOBKM  XapaKTepU3YeT
PE3YJIbTATUBHOCTh ITPOEKTHOM JIESITEIBHOCTH B 1eoM. Hanuune nmucbMeHHOTO
0TYEeTa, IOJITOTOBJICHHOTO B COOTBETCTBHH C IIPEACTaBICHHBIMHA TPSOOBAHUSIMHU,
SBJISICTCS] 00S3aTEIIbHBIM YCIIOBUEM TMOTYYSHUS CTY/ICHTAMU 3a4€THBIX €TUHUII.

Bropoii dopmoii npencraBieHrs pe3yJbTaTOB MPOEKTHOW NEATeTbHOCTH
SIBJISIETCSL IPE3CHTALMS MPOeKTa. DAKTUUECKN MPE3CHTALMS BKIIFOYAET JOKJIIAJl O
MPOEKTE M €ro BU3yaJbHOE CONMpOBOXIeHHE. OCHOBHAs 3ajada MPE3CHTALUU
IIPOEKTa COCTOMT B TOM, YTOOBI KPAaTKO M €MKO TMPEJICTaBUTh OCHOBHOE



COJIEp’)KaHUE M PE3yJbTaThbl MPOECKTHON AEATENbHOCTH KOHKPETHOW KOMAaHJbI
CTYJIEHTOB.

B nmnpeseHTanmu mnpoekta 00sA3aTEIBHO JOJKHBI  OBITh  OTPAYKEHBI
CJIeIyIOLIME BOIIPOCHI:

- mpo0JieMa, Ha pellieHue KOTOPO HalpaBJIeH MPOEKT, U €€ 3HAYMMOCTb;
- CTPYKTYpa U JIOTUKA [TPOCKTA;

- MCTOIbI U HHCTPYMCHTBI, UCITOJIb30BAHHBIC JJIA IIPOBCACHUA IIPOCKTHOI'O
HCCJIICOOBAHMS,

- pe3ynbTaThl IPOEKTHOM JEATEIbHOCTH.

[Ipu NOArOoTOBKE NOKIIAAA CIEAYET YUUTHIBATH PSSl METOAMUECKUX MTPABUI
MTOCTPOEHUS BBICTYIUICHHUS:

1. Mbicii JOJKHBL OBITH CBS3aHBI  JIOTMYECKHM, BBITEKATh OJHA W3
ApyToH, TOMOMHATH IpYT Apyra (I0cae10BaTeNbHOCTB).

2. HoBas uH(popManus Bcerja NPHUBIEKAET BHUMAHME, BAXHO JIEJIATH
CIWJIBHOE Hayajo, a TaKXe IMPUBECTU apryMEHTHl B KOHLE BBICTYIICHUS (IS
YCWJICHHSI 3HAUMMOCTH PE3YJIbTATOB).

3. Cnenyer mo0MBaThCs MAaKCHMMAIbHOM COITIACOBAHHOCTH CTPYKTYPBI
BBICTYIUIEHHUS U €T0 cofiepxaHus. Pa3ouBka H310KeHUs

Ha IIYHKTBI U UX ITIOCJICAOBATCIbHOCTD JOJIZKHBI BBITCKATh U3 CaMOI'0 MaTcpualia,
JUKTOBATbCA UM (opr AHUYCCKOC eI[I/IHCTBO).

4. IlenecooOpa3Ho He IEpErpykarh I0KIan (aKTaMH, JOKA3aTeIbCTBAMHU,
a TIPUBOJIUTH WX KOJUYECTBO, JOCTATOYHOE JUISI PACKPBITHS CYITHOCTH U
pE3yNbTaTOB MPOEKTA.

5. TutynbHas cTpaHUIa HEOOXOMUMa, YTOOBI NPEICTABUTH aAyAUTOPUH
TEeMY MPOEKTA U COCTAB MPOCKTHON KOMAaH Ibl, PYKOBOJAUTEIS TIPOCKTA.

6. OnTUManBEHOE YHCIIO CTPOK Ha ciakge — oT 6 1o 11. IleperpykeHHOCTh
U MEIKUN MpUGT TOKEIbl ISl BOCHpusATHs. HeaorpykeHHOCTh OCTaBIISICT
BIICYATJICHHUE, YTO BHICTYIUICHUE MTOBEPXHOCTHO U TJIOXO MOJATOTOBJICHO.

7. He cnenyer uurarh ciaiig mocioBHo. MHbopManus Ha ciaiige MOXKeT
OBITH OoJiee (hOPMaABHON U CTPOTO U3JIOKEHHOM, YEM B PEUH.

[TyHKTBI TIepevYHe# JOIKHBI OBITh KOPOTKUMH: MAaKCHMYM — JIBE CTPOKH
Ha (pasy, ONTHMAIBHO — OJHA CTpoka. UTeHue IMHHOW (Ppas3sl OTBICKAET
BHUMaHKE OT peur. KopoTkas ¢pasa jerdye BOCIPpUHUMAETCS BU3YaIIBHO.

8. He cnemyeT nporosapuBaTh (JOPMYIIbI CIIOBAMM.

0. OnrumanbHas CKOPOCTh IEPEKIIOYEHHMS — OMUH  ciain 3a 1-2
MUHYTHI. [[7151 KpaTKUX BBICTYIUICHUH OMyCTUMO JIBa Cllaiijla B MUHYTY, HO HE
owvicTpee. Ciymartenu JODKHBI yCHETh BOCHPUHATH HHGOPMAIUIO U CO
claiiia, U Ha CIIyX.

10. Ipu BEICTYIIEHMH BBOAATCS TOJBKO Te 00O3HAYEHMS M IOHATHSA, O€3
KOTOPBIX TOHWMAaHWE OCHOBHBIX HJEW JOoKiIana HeBO3MOXHO. Jlroboe
0003HaYCHUE JOJDKHO OBITH OOBSICHEHO JIO €r0 MEPBOTO UCIIOIh30BAHUS.

11. JTrobas ¢pasa momKHA TOBOPHUTHCA C KakoW-TO Ienbio. He mpocto
MOTOMY, YTO JAaHHBIA BHUA PAOOT BBIMIONHJICS B TMPOIECCE MPOCKTHOM



nestenbHOCTH. Kakmast dpasza A0mKHA JIOTUYHO TOABOMWUTH K CIEAYIOIIAM
¢dpazam, OBITH 1151 HUX TTOCBLIIKOM.

BaxxHo TOMHWTB, 4YTO Mpe3eHTanus HE JIOHKHA JTyOJUpOBaTh CTPYKTYPY
MMUCBMEHHOTO OT4YeTa O TpoekTe. [Ipu mpe3eHTaru BaKHYIO pPOJIb WUTPAcT HE
TOJIBKO COJIEpKaHue, HO U crocod mogaun uHpopmarmu. [IpeseHtamuss — 310
WHCTPYMEHT TIPEIAbSBICHHS] BH3YaJIbHOTO psAa, HA3HAYCHHWE KOTOPOTO —
CO3JJaHME TIICTIOYKH 00pa3oB, T. €. KaXKIbId CIANI JODKEH HMETh IMPOCTYIO,
MOHSATHYIO CTPYKTYPY M COJICp)KaTh TEKCTOBBIE WM Tpa(uyecKue SIIEMEHTHI,
Hecymue B ce0e 3pUTENbHBIM 00pa3 Kak OCHOBHYIO Hicro ciaiima. llemouka
00pa3oB JOJDKHA TOJHOCTHIO COOTBETCTBOBATH JIOTHIKE TPE3CHTAIMH. BaxHO
IOMHHTB, YTO MPE3CHTAIMS COMPOBOXK/IACT JOKIA], HO HE 3aMEHSET €TO0.

TekcToBOoe  comepkaHWe  TPE3CHTAMM  JODKHO  COINPOBOXIATH
OTpe/ecHHBIC TOJNIOKEHUS,  CPOpMyIHpOBaHHBIC  JOKJIAAUYUKOM, HO HE
MOBTOPSATH UX CIOBO B clI0BO. ClI0Ba U CBSI3aHHBIE C HUMHU 00pa3bl 0053aTEIbHO
JIOJDKHBI OBITH COTJIACOBAaHBI BO BpeMeHHU. ClieTyeT TOMHUTD, YTO TPE3CHTAIIHS
B TIEPBYIO OdYepenb NpeIHa3HA4YCHA ISl WUTIOCTPUPOBAHUS TEOPETHUCCKUX
MOJIOKEHUH (pUCYHOK, rpaduk, portorpadus u T. /1.) U TOSICHEHUS CIOXKHBIX IS
MOHUMAaHUS TOJIOKEHUH (CXeMa, aITOPUTM U T. 11.).

[ToaroToBka COOCTBEHHO MPE3CHTALMM KaK Tpaduueckoro JOKyMEHTa C
UCIIOJIb30BAaHUEM COBPEMEHHBIX MIPOrPAMMHBIX CPEJICTB BKIIOYAET B CEOS:

- ONPEIECIICHUE U3aliHA CIANUJIOB;
- HaIloJHEHHE ClIaiiJ0B MH(OpMAIIUE O IPOEKTY;

- BKItoYeHue  3P¢peKToB  aHMMalMM, ~ ayauo-,  BHUACO(DAMITIOB  H
MY3BIKQIBHOTO COITPOBOXKICHHS (TIPH HEOOXOAMMOCTH );

- YCTAaHOBKY peKHMMa MOKa3a CIaiI0B.

B cpenneM BpeMs Ha Mpe3eHTAIMIO OJHOTO MpOeKTa cocTaBisieT 10
MHHYT, 5—10 MUHYT 3aHHUMAIOT CIEAYIOIIUE 3a JOKJIAJIOM BOIIPOCHI YYACTHUKOB
3aIlUTHI.

Pe3ybTaThl U OlIEHKA IPOEKTHOM AeAITeJIbHOCTH
Pe3yiabTaT NpOEeKTHOM AeATEIbHOCTH

OCHOBHBIM pE3yJIbTaTOM IMPOEKTUPOBAHUS SIBISIIOTCS M3MEHEHHUs, KOTOPbIE
OPOUCXOJAT B pPa3IMYHbIX CUCTEMaxX, HMHCTUTYTax, mporueccax. llapamnensHo
JTAHHBIM W3MEHEHUSIM MBI MOXKET (PUKCHUPOBATh pa3iudHbie d()(EKThI, ClIOCOOHBIC
OKa3bIBaTh BIUSHUE HaA JIIOJAEM C TOYKH 3pPEHUS OpraHU3alllH, YIPABICHUS,
MEXJIMYHOCTHBIX OTHOILIEHUH U T.II.

JI1s1 TPOEKTHOM IEATETbHOCTH, OCYIIECTBIISIEMOM B paMKax I€1arorudecKkoro
IIPOLIECCA, 3HAYMMO OJTyYEHHE ABYX BHJIOB PE3YJIbTATOB:

1) «mpomykTHBIH» — pe3yNbTaT KakK IPOAYKT MENarorH4ecKoro
IPOEKTUPOBAHUSI, KOTOPBIM MOKET CIOCOOCTBOBATH OCBOEHHUIO APYTUX BHUIOB
NeSATEeNBbHOCTH (AUArHOCTUKA, SKCIIePTH3a, peieKcus);

2) «YeNOBEYECKMiIl» — M3MEHEHHE YeJOBEYECKMX CBOMCTB, KadeCTB,
NpOSIBJIEHNWW, OTHOWICHWW. Hampumep, pa3BUTHE KpPEaTUBHOIO MBINLJICHUS,



(opMupoBaHHEe KOMMYHUKATUBHON KYJIbTYPHI.

OneHka COCTOSIHMSL MU KOHTPOJb pEeaju3aldd MPOEKTa MO0 CTOMMOCTHBIM
rnapamMeTpaM COCTOMT U3 CIEAYIOIIUX JEUCTBUI: MPOBEIECHUE TEKYILETO ayauTa
COCTOSIHUSI TIPOEKTa IO CTOMMOCTH M (DUHAHCAM; OIpeaeJeHHe CTENeHH
BBIIIOJIHEHHSI TPOEKTa IO CTOMMOCTHBIM IIOKa3aTesiM; OLEHKa W aHaJu3
OTKJIOHEHHA CTOMMOCTH BBINOJHEHHBIX pabOT OT CMETbl U OIOKETa;
BbISIBJICHHE  (DAKTOPOB,  OMPENENSAIONUMX  TO3UTUBHBIE W  HETaTUBHBIC
OTKJIOHEHHUS; (OPMHUPOBAHME METOJIOB U MPUEMOB  KOPPEKTUPYIOUIUX
BO3/ICHCTBUIA; TPOTHO3UPOBAHUE COCTOSIHUS BBIOJTHEHHS pabOT MO CTOMMOCTH;
NPUHATHE YIIPABIEHYECKUX PEIICHUN O PEryIUPYIOMNUX BO3ICHCTBUSIX.

Pe3ynbTaTUBHOCTh  MPOEKTa  OMNPENEISeTCS  TOJBKO  JOCTUTHYTHIM
pe3ynbTaToM 0e3 ydera 3arpaT Ha €ro JOCTH)KEHHE, T. €., YTOObl U3MEpPSTh
PE3yNbTAaTUBHOCTh, HY’KHO UMETh YETKO ONpPE/IEICHHbIE LIEJU U IIJIaHbL, T. K. 0€3
3TOro He OyAEeT TOUKU OTCUEeTa ISl OUEHKH PE3yJIbTaTUBHOCTH.

B counanbHO-KyJIbTYpHBIX HPOEKTaX pe3yibTaThl JOJDKHBI  OBITh
M3MEPUMBI, PEATHCTUYHBI, PUBA3AHBI KO BPEMEHH, CPABHUMBI C CUTYaIUei 10
peanu3anuu npoekta. OHM MOTYT OBITh KOJIMYECTBEHHBIMU M KAYECTBEHHBIMU.

KonuuectBeHHass  pe3yiabTaTUBHOCTH  (4TO  caenaHo?)  (UKCUpPYET
KOJIMYECTBO OKAa3aHHBIX YCIYr, IWHAMHKY M CTENEHb BBIIIOJIHEHHUS 3TUX
meponpusTuidl. KauecTBeHHass pe3yJabTaTUBHOCTh (YTO M3MEHUIIOCH?) JTOJIKHA
OTpaXXaTb IMO3UTHUBHBIE W3MEHEHHUS, KOTOpbIE MPOU3OLUIM B peE3yJbTaTe
IPOBEICHUS MEPOTIPUATHUS U OKA3aHUS YCIYTH.

O} PexTHBHOCT — 3TO MPOAYKTUBHOCTb MCIIOJNIB30BAHUS PECYPCOB B
JOCTMKEHUHM KaKOM-MuOO 1edM, COOTHOIICHHWE pe3yJbTaTOB M 3aTpar.
Hanpumep, mnpeBblllieHHe J0XO0Ja HaJA 3aTpaTaMu Ha3bIBaeTCsl MNPUOBLIBIO,
MMEHHO NpHUOBUIb SIBISIETCS IKOHOMHYECKOW LIENbI0 KOMMEPYECKOro MPOEKTa,
ero (UHAHCOBBIM PE3yNbTaTOM. O(P(PEKTUBHOCTH COLUATIBHO-KYJIBTYPHOTO
MPOEKTa — Ta KaTeropus, KOTOpas OTOOpakaeT COOTBETCTBHUE 3aTpaTr U
pe3yNbTaTOB MPOEKTA IEJISIM YYaCTHUKOB, a TaKK€ MHTEpecaM ToCyAapcTBa U
HaceJIeHUS.

[Ipu orneHKe cOUMaTbHO-KYJBTYPHBIX MPOEKTOB HCIOJIB3YIOTCS TaKHe
KaTeropuu, Kak 3pQeKTUBHOCTb y4acCTUsl B TPOEKTE; 3(HPPEKTUBHOCTH MPOEKTA B
LETIOM.

OddekTuBHOCTh ydacTusi B TPOCKTE OMPENeNSeTCs IS TOTO, YTOOBI
OLICHUTh BO3MOXHOCTb PEAIIM3YEMOCTH IPOEKTA, 3aUHTEPECOBAHHOCTh B
IIPOEKTE €ro YYaCTHUKOB. 3/1€Chb HCIOJIb3YIOTCSI TaKUE KaTeropu,  Kak
addexTuBHOCT,  3aTpaT, d(P(PEKTUBHOCTH y4acTUS B MPOEKTE CTPYKTYP
00J1ee BHICOKOTO YPOBHSI.

D¢ GheKTUBHOCTh MpOEKTa B IEJIOM OIpeAeiseT €ro MNOTCHIIUAIbHYIO
PUBJIEKATEIBHOCTh JJII BCEX 3aWHTEPECOBAHHBIX CTOPOH, C IEJIbI0 TMOMCKa
MHBECTOPOB, JOHOPOB, CHOHCOPOB. IJTOT BHI 3()(PEKTUBHOCTH BKIIOYAET
COITMAJILHYIO U SKOHOMHYECKYIO d(pdekTuBHOCTh. ConuanbHas 3()PEeKTUBHOCTD
oTrpaxaeT 3(p(HEKTUBHOCTh JAHHOTO MPOEKTA C TOYKHU 3PEHUS] HHTEPECOB BCETO
oOiecTBa. DKOHOMHYECKas 3 (HEKTUBHOCTH COLIMAJIBHO-KYJIBTYPHOTO
IpOeKTa CBsi3aHa C MpoOJeMOil KOMIUIEKCHOW OLIEHKH 3(PGEKTUBHOCTH



(MHAHCOBBIX BIIOKEHUH.

OHeHKa pe3yJabTaTta IIpOGKTHOﬁ ACeATCJIbHOCTH

JUISL OLEHKH «YEJIOBEYECKOTO» pe3yibTaTa IPOEKTHON JeATEeIbHOCTH
UCIIOJIB3YIOTCS CIIEAYIOIINE KPUTEPUU:

1) yI0BIE€TBOPEHHOCTD YUACTHEM B IIPOEKTE;

2) cTemeHb OCBOEHHUS IPOLEAYP NPOCKTHPOBAHUS: YMEHHME HaliTH M
chopMynupoBaTh ~ MpPOOJIEMy,  OBJAJICHUE  CIHCIU(PUICCKUM  S3BIKOM
MIPOCKTUPOBAHMUSI, CTIOCOOHOCTH MTPOBECTH TUATHOCTHKY, CHOPMYITUPOBATH 1IETh,
COCTaBUTh NIPOTpaMMy U TUTAH JCHCTBHM U T. 11.;

3) Ka4ecTBO MPOEKTHOIO pe3yjibTaTa B 1I€JOM MO3BOJISET OKPY/KAIOIIUM
CYIUTb O PEATbHON CITOCOOHOCTH YYaCTHUKOB MPOU3BOJIUTH COLIMATIBHO 3HAYMMBII
OPOIYKT, O HaIWYMM TBOPYECKOTO TOTEHIMANa, O CHOCOOHOCTHU JOBECTH
HayaToe Jey0 0 KOHIA, 00 OTBETCTBEHHOCTH, T. €. O HEKHX CBOMCTBaX,
(OpMUPYIOIIKXCS U MPOSBIISIOIIMXCS B MPOLIECCE 00YUEHUS;

4) nanuuue MONOKHUTENbHBIX >P(PEKTOB HAa HMHIMBHMIYaIbHOM YPOBHE
(OpUPOCT JUYHOCTHBIX KAauyecTB, CBOMCTB, XapaKTEPUCTUK, TTO3UTUBHAS
JTMHAMUKA OTHOIIICHU );

5) cruouenye IPOEKTHON KOMAH/IBI B XOJ€ COBMECTHOM JeATEILHOCTH;

6) Hamuuue y y4acTHHKOB HOTPEOHOCTH B JalbHEMIIEM PAa3BUTUH CBOETO
IIPOEKTHOTO OIIBITA;

7) cTaHOBJIEHHE COIUAIBHOTO MAPTHEPCTRA.

[Ipupona npoeKTHOM AESITENbHOCTH TPEOYET OLIEHKU HE TOJIBKO KOHEYHOTO
pe3yaprara, HO M pe3yJbTaTOB IPOMEXKYTOUHBIX mpouenyp. Dopmel
OCYIIECTBJICHUS! IMPOMEXKYTOUHOTO KOHTPOJS U OLEHKU MOTryT OBITh
pa3IMYHBIMM, Hampumep pediaekcus OTHOCHTENIBHO Mpolecca W pesyibTaTa
MTPOEKTHOU JEATEIIBHOCTH U T. II.



6. YHEBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JISA)

6.1. Pexomenayemas iuTepaTypa

6.1.1. OcHoBHas JIMTepaTypa

ABTOpBI, 3aryaBue WznarensctBo, rog| Komuecrso
JI1.1 |B.M. Aupmmn, A.B. |Yupasnenne npoekraMmu: (pyHIaMeHTaIbHEIN Kypc: yueOHuk |V3matensckuit mom |[9BC
Anemun, KA. http://biblioclub.ru/index.php?page=book&id=227270 Bricmeii mkost
Barpatuonu SKOHOMHUKH, 2013
6.1.2. lonoTHUTEILHAS JINTEPATypa
ABTODBI, 3armaBue WsnarensctBo, ron | KomnuectBo
JI2.1 |M.IIL. benukosa YnpasieHue IpoeKTaMU: KpaTKUH Kypc KM CraBpononbeckuii  |9BC
http://biblioclub.ru/index.php?page=book&id=277473 rOCy1apCTBCHHBIN
arpapHbIil
yHHBepcuTeT, 2014
JI2.2 |W.II1. benukosa OpraHu3alioHHOE TPOCKTUPOBAHUE U YIIPaBIICHHE CraBpononeckuii | 9BC
poeKkTamu: yuyeOHoe mocodue rOCyAapCTBEHHBIN
http://biblioclub.ru/index.php?page=book&id=438686 arpapHsIit

yHHBepcuTeT, 2014

6.3.1 JIuneH3uoHHOE ¥ CBOOOHO PACIPOCTPaHsieMoOe NPOrpaMMHOe o0ecriedyeHne, B TOM YHCJIe 0Te4eCTBEHHOI 0

6.3.1.1

OC Microsoft Windows (nuniensuonnoe I10), Microsoft Office (nmuniensuonnoe I10), Foxit Reader (nmumen3snonHoe
[10), LibreOffice (cBoboaHO pacmnpoctpansemoe [10).

6.3.2 Ilepeyenb HHGPOPMALMOHHBIX CIPABOYHBIX CHCTEM, NPodeccuoHATbHbIE 0a3bI JAHHBIX

6.3.2.1|KOHCyJILTaHT ITntoc (oTedectBerHoe nuieH3nonuoe 110).




